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This report was funded in part through grants from the Federal Highway Administration 

and Federal Transit Administration, divisions of the U.S. Department of Transportation.  

The views and opinions expressed herein do not necessarily reflect those of the U. S. 

Department of Transportation. 

 
 

 
Amended March 22, 2021 to add previously programmed project PL 44.23.02-04: 

Kingston Traffic Signal Warrant Analysis in order to process final contractual obligations 

in the amount of $3,317.50. Addition internally offset from PL 44.24.07: Community 

Comprehensive Signage and Wayfinding Plans.  
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UULLSSTTEERR  CCOOUUNNTTYY  TTRRAANNSSPPOORRTTAATTII OONN  CCOOUUNNCCII LL  

22002200   UUNNII FFII EEDD  PPLLAANNNNII NNGG  WWOORRKK  PPRROOGGRRAAMM 

II NNTTRROODDUUCCTTII OONN  

 

The Ulster County Transportation Council (UCTC) is the designated Metropolitan Planning 

Organization (MPO) for the Kingston Urbanized Area and a portion of the Poughkeepsie-Newburgh-

NY-NJ Urbanized Area.  UCTC is required to carry out a continuing, cooperative and comprehensive 

multimodal transportation planning process. The UCTC is hosted by the County of Ulster within the 

Planning Department under a formal agreement with the State of New York.  

 

Metropolitan Planning Organizations (MPOs) are designated for each urbanized area having a 

population of more than 50,000 by agreement between the Governor and local governments. As a 

result of Census 2000, it was determined that the greater Kingston area had achieved "metropolitan" 

status. On June 4, 2003, the Governor of the State of New York together with the County of Ulster and 

its municipalities formally designated the Ulster County Transportation Council (UCTC) as the MPO for 

the Kingston Urbanized Area. In 2004, the UCTC agreed to expand its Metropolitan Planning Area 

(MPA) boundary to all of Ulster County. In 2013, UCTC reviewed and adjusted its existing urbanized 

area and Metropolitan Planning Area boundary based on population figures associated with Census 

2010, which was approved by the Federal Highway Administration (FHWA) in September 2013. 

 

UCTC is responsible for the development of a Metropolitan Transportation Plan (MTP) and a 

Transportation Improvem ent Program (TIP)  that encourages and promotes the safe and 

efficient development, management, and operation of surface transportation systems to serve the 

mobility needs of people and freight in its planning area and the region. In addition, UCTC is 

responsible for the development of a Unified Planning Work Program  (UPWP). The intent of such 

a work plan is to coordinate all transportation-related planning activities that reflect the planning 

priorities facing the Metropolitan Planning Area.   

 

 

FFEEDDEERRAALL  RREEQQUUII RREEMMEENNTTSS  

  

The FÉØÉÎÇ !ÍÅÒÉÃÁȭÓ 3ÕÒÆÁÃÅ 4ÒÁÎÓÐÏÒÔÁÔÉÏÎ !ÃÔ (FAST Act) ɀ signed in December of 2015 ɀ is the 

current surface transportation authorization act.  The FAST Act has provided five years of funding for 

federal highway and transit programs beginning in FFY2016 and replaced the Moving Ahead for 

Progress in the 21st Century (MAP-21).  The latest Metropolitan Planning Rule states that 

metropolitan transportation planning activities performed with funds provided under title 23 U.S.C. 

and title 49 U.S.C. Chapter 53 shall be documented in a Unified Planning Work Program (UPWP). A 

UPWP is a statement of work that identifies the planning priorities and activities to be carried out 

within the specific boundary of a designated Metropolitan Planning Area (Ȱ-0!ȱ), the UCTC MPA 

encompasses the entire county and small portions of Greene County (refer to map on following page).  

The UPWP shall identify work proposed for the next one- or two-year period by major activity and
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Figure 1: Mid - Hud son Valley Transportation Manag ement  Area (TMA)  
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task, in sufficient detail to indicate:  

¶ who will perform the work (e.g., MPO, State, public transportation operator, local government, 

or consultant);  

¶ schedule for completing the work;  

¶ resulting products; 

¶ proposed funding by activity/task ; and  

¶ a summary of the total amounts and sources of Federal and matching funds.1  

 

4ÈÅ 5070 ÍÕÓÔ ÁÌÓÏ ÓÕÐÐÏÒÔ ÔÈÅ ÇÏÁÌÓȟ ÏÂÊÅÃÔÉÖÅÓ ÁÎÄ ÒÅÃÏÍÍÅÎÄÁÔÉÏÎÓ ÏÆ 5#4#ȭÓ 9ÅÁÒ ςπ40 

Metropolitan Transportation Plan.   

 

In addition to the Kingston Urbanized Area, Ulster County is part of a larger urbanized area known as 

the Poughkeepsie-Newburgh NY-NJ Urbanized Area or Mid-Hudson Valley Transportation 

Management Area (ȬTMAȱ) (see Figure 1, page 2). A TMA is defined in Titles 23 and 49 U.S. Code as 

urbanized areas over 200,000 in population. Portions of Dutchess, Orange, and Ulster Counties as well 

as a small portion of New Jersey form the Mid-Hudson Valley 4-!Ȣ !Ó Á ÒÅÓÕÌÔȟ ÔÈÅ ÔÈÒÅÅ -0/ȭÓ 

receive additional Federal Highway Administration and Federal Transit Administration resources and 

are responsible for coordinating a Congestion Management Process (CMP) and integrating CMP 

strategies into the long range transportation plan. Specific short- and long-range CMP strategies were 

originally adopted in 2005 by the TMA and updated in 2011 and 2019 by TMA members.  Continued 

work on the CMP is included in this UPWP, including the development of detailed performance 

measures to monitor levels of congestion on major roads throughout the 3 county TMA region. 

 

 

TTII TTLLEE  VVII   AANNDD  EENNVVII RROONNMMEENNTTAALL  JJUUSSTTII CCEE  CCOOMMPPLLII AANNCCEE  

 

In 1994, President Clinton issued Executive Order 12898, Federal Actions to Address 

Environmental Justice in Minority Populations and Low-Income Populations. The Executive Order 

focused attention on Title VI by providing that "each Federal agency shall make achieving 

environmental justice part of its mission by identifying and addressing, as appropriate, 

disproportionately high and adverse human health or environmental effects of its programs, 

policies, and activities on minority populations and low-income populations." In support of 

Executive Order 12898, the United States Department of Transportation (DOT) issued an Order on 

Environmental Justice (DOT Order 5610.2) in 1997, followed by a Federal Highway Administration 

(FHWA) Order on Environmental Justice (FHWA Order 6640.23) in 1998. 

 
1 Title 23: Highways, Part 450 ï Planning Assistance and Standards, Subpart C ï Metropolitan Transportation 

Planning and Programming. 

ñNo person in the United States shall, on the ground of race, color, or national origin be excluded from 

participation in, be denied the benefits of, or be subjected to discrimination under any program or activity 

receiving Federal financial assistance.ò - Title VI of the Civil Rights Act of 1964 
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There are three fundamental Environmental Justice principles: 

 

1. To avoid, minimize, or mitigate disproportionately high and adverse human health or 

environmental effects, including social and economic effects, on minority  and low-income 

populations. 

2. To ensure the full and fair participation by all potentially affected communities in the 

transportation decision-making process. 

3. To prevent the denial of, reduction in, or significant delay in the receipt of benefits by 

minorit y and low-income populations. 

 

The UCTC remains committed to supporting Federal Environmental Justice requirements and 

maintaining compliance with Title VI of the Civil Rights Act. Examples of UCTC commitment include 

evaluation measures built into the UPWP and TIP project selection process, and the use of 

Geographic Information System (GIS) resources to illustrate the relationship between 

transportation investments programmed and areas with concentrated low-income, minority, age 

65 and older, and mobility disability populations. In addition, the needs and interests of Limited 

English Proficiency (LEP) populations are taken into account during the project development and 

consultant solicitation phases of new UPWP projects. Recent examples include Spanish translation 

of project outreach materials associated with local corridor planning as well as inclusion of Spanish 

translators at public outreach events and meetings.  In addition, 5#4#ȭÓ ÔÒÁÎÓÉÔ ÐÌÁÎÎÉÎÇ ÁÃÔÉÖÉÔÉÅÓ 

continue to focus on the need of underserved areas and populations. 

 

 

DD II SSAADDVVAANNTTAAGGEEDD  BBUUSSII NNEESSSS  EENNTTEERRPPRRII SSEE  (( DDBBEE))   PPRROOGGRRAAMM    

 

As a sub-recipient of US Department of Transportation financial assistance, which is administered 

through the New York State Department of Transportation (NYSDOT), UCTC is committed to the 

New York State Department of Transportation Disadvantaged Business Enterprise (DBE) Program 

as described in detail in the New York State Department of Transportation Disadvantaged Business 

Enterprise (DBE) Program Plan.2 All sub-recipients that administer contracts with any USDOT 

funding assistance are required to fully conform to the Federal requirements in 49 CFR §26. Sub-

recipients shall either develop their own DBE Program where required, or endorse and fully 

ÃÏÎÆÏÒÍ ÔÏ ÔÈÅ .93$/4ȭÓ $"% 0ÒÏÇram (49 CFR §26.21). NYSDOT will ensure the sub-recipients 

comply with all requirements. UCTC utilizes the State DBE participation targets in its contracting to 

ensure compliance with this policy (49 CFR §26.13).  

 

 

 
2 For more information, visit the NYSDOT DBE Certification Program webpage, online at 

https://www.dot.ny.gov/main/business-center/civil-rights/general-info/dbe-certification  

https://www.dot.ny.gov/main/business-center/civil-rights/general-info/dbe-certification
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UUCCTTCC  MMEEMMBBEERRSSHHII PP  

 

UCTC policy and decision making authority  rests with  

its Policy Committee voting members. The Policy 

Committee is comprised of chief elected officials from 

urbanized and non-urbanized areas throughout Ulster 

County along with the New York State Department of 

Transportation and the New York State Thruway 

Authori ty. The Ulster County Executive serves as Chair 

of the Policy Committee. The Policy Committee is 

supported by non-voting Advisory and Technical 

Committees comprised of municipal and transportation 

agency officials. In addition to permanent voting 

members, the UCTC voting structure includes 

alternating two-year voting memberships. Less 

urbanized municipalities are paired together based 

upon geographic location and municipal population, 

and alternate voting membership on the Policy 

Committee every two years on June 4. In addition to 

permanent and two-year alternating voting members, 

the UCTC Operating Procedures identify seven (7) rural 

municipalities to collectively serve as one (1) rural 

voting member (also known as the Ȱχ as 1ȱ rural voter 

arrangement). In accordance with UCTC Operating 

Procedures, the Ulster County Association of Town 

Supervisors ɉȰUCATSȱɊ appoints one Supervisor to 

represent the seven municipalities. Term limits for the 

individual serving in Ȱχ ÁÓ ρȱ rural voting seat is 

determined by UCATS. The UCTC meetings are 

ÓÃÈÅÄÕÌÅÄ ÁÎÄ ÈÅÌÄ ȰÁÓ ÎÅÅÄÅÄȱ ÁÎÄ ÔÙÐÉÃÁÌÌÙ ÏÃÃÕÒ 

every 2 months. 

 

The UCTC Policy Committee is supported by a 

Technical Committee comprised of appointed 

municipal and transportation agency staff representing 

Ulster County municipalities and transportation agency 

interests. The Technical Committee serves as an 

advisory body to the Policy Committee. The Technical 

Committee monitors the operational aspects of the 

UCTC planning program for consistency with Federal, 

State, and local planning requirements, reviews 

UUCCTTCC  MM EEMM BBEERRSSHH II PP   
 
PERMANENT VOTING MEMBERS 
Ulster County Executive, Chair 
City of Kingston Mayor 
Town of Saugerties Supervisor 
Town of Ulster Supervisor 
NYS Thruway Authority Executive Director 
NYSDOT Commissioner, Secretary 
 
TWO-YEAR VOTING MEMBERS  
(Alternate biennially)  

Village of Saugerties Mayor* 
Town of Hurley Supervisor 
Town of Rosendale Supervisor* 
Town of Esopus Supervisor 
Town of Lloyd Supervisor* 
Town of Marlborough Supervisor 
Town of Plattekill Supervisor* 
Town of Shawangunk Supervisor 
Village of Ellenville Mayor* 
Village of New Paltz Mayor 
Town of New Paltz Supervisor* 
Town of Wawarsing Supervisor 
Town of Woodstock Supervisor * 
Town of Kingston Supervisor 
*Current Voting Representative through June 4, 2021 

 
7 AS 1 RURAL VOTING MEMBERSHIP 
(Appointed by Ulster County Association of Town 
Supervisors) 

Town of Denning Supervisor 
Town of Gardiner Supervisor 
Town of Hardenburgh Supervisor 
Town of Marbletown Supervisor 
Town of Olive Supervisor 
Town of Rochester Supervisor* 
Town of Shandaken Supervisor 
*Current Voting Representative through June 4, 2021 

 
NON-VOTING ADVISORY MEMBERS 
Federal Highway Administration 
Federal Transit Administration  
Federal Railroad Administration  
NYS Bridge Authority 
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technical and policy-oriented projects and programs, makes recommendations to the Policy 

Committee for consideration, and monitors the activities of staff. 3  

 

UCTC also has a joint cooperative transportation planning agreement with the public transit  

operators in its jurisdiction . In addition, UCTC is supported by Non-Voting Agency Advisory Members 

to assist with the planning process and help guide the Technical and Policy Committees with decision-

making and policy formulation. 

 

The day-to-day activities of UCTC are supported by 2.5 FTE staff to ensure the overall planning 

program is executed in a timely and efficient manner and in accordance with Federal regulations. 

Ulster County is the host agency for all UCTC-related staffing and planning studies. Staff is housed 

within  Ulster County Planning Department located in the Ulster County Office Building in Uptown 

Kingston. 5#4#ȭs budget is embedded with in ÔÈÅ 5ÌÓÔÅÒ #ÏÕÎÔÙ 0ÌÁÎÎÉÎÇ $ÅÐÁÒÔÍÅÎÔȭÓ ÂÕdget and 

managed by the Director of the Ulster County Planning Department. Staff, equipment, supplies, rent, 

consulting studies, and other expenses used to support UCTC staffing operations are reimbursable to 

Ulster County by federal funds at 80% of the total amount.  NYSDOT provides a 15% match, while 

Ulster County provides a five percent match. The State match for PL funding is accomplished through 

the use of toll credits: revenues generated by toll authorities (toll receipts and bonds) that are used to 

build and maintain highways and bridges that serve interstate commerce in New York State. The State 

match for MPP funding is provided through in-kind services. 

 

 

22001199-- 22002200   PPRROOGGRRAAMM  AACCCCOOMMPPLLII SSHHMMEENNTTSS  

 

The Ulster County Transportation Council (UCTC) continues to plan and implement programs and 

projects in support of the Year 2040 Long Range PlanȭÓ ÇÏÁÌÓ ÁÎÄ ÒÅÃÏÍÍÅÎÄÁÔÉÏÎÓȢ Major 

accomplishments during the 2019-2020 state fiscal year include the following: 

 

Program Support and Administration  

¶ Convened 10 meetings of the UCTC Technical and Policy Committees during which the 

respective Technical and Policy Committees reviewed and approved 21 resolutions addressing 

various transportation funding, performance management and planning issues;  

¶ Managed the UPWP Call for Projects, accepting 2 proposals for review and consideration in the 

2020/ 21 UPWP  

¶ Maintained ÁÎÄ ÕÐÄÁÔÅÄ 5#4#ȭÓ ×ÅÂ ÓÉÔÅ ÁÎÄ ÄÅÖÅÌÏÐÅÄ ÐÒÏÊÅÃÔ ÐÁÇÅÓ ÔÏ ËÅÅÐ ÔÈÅ ÐÕÂÌÉÃ 

apprised of specific transportation -related projects, funding opportunities, events and activit ies 

¶ Routinely processed GIS and other transportation-related data requests from local, state and 

Federal agencies as necessary 

¶ Updated the UCTC email distribution list; registered 658 subscribers at the close of 2019, up 

112 from January 1, 2019 

 
3 See Ulster County Transportation Council Operating Procedures as approved June 4, 2003.  Online at 

https://ulstercountyny.gov/sites/default/files/documents/mpo_op.pdf 

https://ulstercountyny.gov/sites/default/files/documents/mpo_op.pdf
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¶ Assisted the land use approval process managed by the Ulster County Planning Board through 

the review of 218 site plan and special permit referrals over the course of the 2019 calendar 

year, providing analysis and insight regarding impacts on the County transportation system 

¶ Provided support to local communities and respective committees regarding transportation 

planning and land use, emphasizing the coordination of land use and transportation planning in 

an effort to promote sustainable and more orderly development 

¶ Continued to present Council  members with special information on relevant topics of interest 

including bridge conditions, transportation safety trends and statistics, transportation 

performance management, and other subjects as warranted or applicable 

¶ Prepared and submitted reports to NYSDOT, FHWA and FTA as required 

¶ Attended and presented at multiple training seminars which addressed a variety of topics 

germane to transportation, land use planning, and community development held locally and 

across NYS, including the following:  

 

Tr aining Courses, Seminars and Conferences 

¶ October 17th, Safer Roads and Streets, hosted by Cornell Local Roads 

¶ October 29th, Traffic Safety for All Users, hosted by UCTC 

¶ November 13th, Parking ɀ Cars in Communities, hosted by The Benjamin Center at SUNY New 

Paltz 

¶ December 11, FHWA Seminar on USLimits2 

 

General Development and Comprehensive Planning  

¶ Continued discussion and planning regarding regional and statewide needs for Americans with 

Disabilities Act training  and compliance; arranged to secure a geography intern for 2020 spring 

semester to complete the digital inventory and assessment of public facilities throughout the 

county;  

¶ Collected and analyzed traffic count data for 112 locations throughout Ulster County; 

¶ Continued to present relevant issues associated with the &ÉØÉÎÇ !ÍÅÒÉÃÁȭÓ 3ÕÒÆÁÃÅ 

Transportation (FAST) Act  

¶ Put forth and approved the following resolutions in support of FAST Act Performance 

Management requirements: 

o Resolution 2019-04: Endorsement of Performance Management Targets Established 

by the Ulster County Area Transit in its respective Performance Management Plan 

o Resolution 2019-09: In Support of 2019 NYS DOT Targets for Safety Performance 

Measures and 2019-19: In Support of 2020 NYS DOT Targets for Safety Performance 

Measures . 

o Resolution 2019-20: Endorsement of Safety Performance Targets Established by 

Ulster County Area Transit in its Public Transportation Agency Safety Plan 

¶ Conducted Census data analysis of the UCTC MPA for use by various Ulster County public 

stakeholders upon request for the purposes of local area assessment and grant applications 

 

Transportation Improvement Program Administration  

¶ Developed the 2020-2024 Transportation Improvement Program and associated public 

outreach process in coordi nation with regional TMA MPOs, NYSDOT, FHWA and FTA staff 

¶ Processed 30 modifications and amendments to the 2017 ɀ 2021 and 2020-2024 

Transportation Improvement Programs 

¶ Completed the FFY 2019 Annual Obligation Report 
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¶ Assisted local project sponsors with identification of capital offsets to address cost overruns or 

shortfalls as needed 

¶ Facilitated multiple meetings between Ulster County communities and NYSDOT Local Projects 

Unit staff to assist with project implementation and problem solving  

 

Transit and  TMA Acti vities    

Working in close partnership with Dutchess Transportation Council and Orange Transportation 

Council staff, UCTC staff completed the following:  

¶ Convened and participated in the MHV Congestion Management Process Subcommittee to 

address the CMP update.   

o Adopted Resolution 2019-06: Adoption of the Poughkeepsie-Newburgh NY-NJ 

Transportation Management Area (TMA) Congestion Management Process on April 

23, 2019 

o Continued performance measurement analysis, which will be detailed in separate 

technical memoranda once the subcommittee is able to run successful analyses for 

each measure 

¶ Worked closely with Ulster County transit operators and TMA staff to program FTA Section 

5307, 5339, 5311 and 5310 funds allocated for FFYs 2018 and 2019; 

¶ Continued the Connect Mid Hudson regional transit  study to identify opportunities to 

streamline existing services by reducing overlaps and increasing coordination between 

providers 

¶ UCTC also continued to assume the lead coordinator role for the Mid-Hudson TMA and assisted 

in meeting coordination and execution 

 

Other transit and TMA-related accomplishments included: 

¶ Assisted Ulster County Area Transit (UCAT) with on-site transit planning and reporting tasks 

¶ Conducted a week-long parking utilization observation of the 8 commuter park and ride lots in 

Ulster County during November 2019 

¶ Continued to provide assistance and data collection pertaining to the City of Kingston/Ulster 

County Transit Systems Integration.  Coordinated and facilitated communication between FTA 

Region II administrative staff, NYSDOT staff, City of Kingston and Ulster County regarding 

system integration that took place in July SFY 2019; 

¶ Continued outreach and coordination activities with area human service transportation 

providers;  

¶ Provided support servi ces to UCAT for an upcoming electr ic bus fleet purchase, including 

background research, RFP response reviews and interviews; 

¶ Provided assistance and FTA 5303 financial support to the Ulster County Department of the 

Environment for its upcoming New York State Energy Research and Development Authority 

study addressing issues associated with bus electrification (44.26.15.03: Public Transit 

Technology and Innovation Program ɀ Part Consultant Study) 

 

Short and Long Range Planning Activities  

¶ Community Transportation Planning Assistance, including participation on the following 

boards and committees: 
¶ Saugerties Complete Streets Advisory Committee 
¶ Ellenville/Wawarsing Complete Streets Advisory Committee 
¶ City of Kingston Complete Streets Advisory Committee 
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o Kingston Sidewalk Task Force (subcommittee of the CSAC) 
¶ Bike Friendly Kingston 
¶ Kingston Land Trust 
¶ City of Kingston Department of Economic Development and Strategic Partnerships ɀ grant 

application and administrative assistance  
¶ Ulster County Trails Advisory Committ ee 
¶ Ulster County Traffic Safety Board 
¶ Assisting Trail Planning Efforts within the Planning Area 
¶ Assisting in traffic safety analysis for the county and communities 

 

In addition, the following special meetings were held or attended during the reporting period: 
¶ Various site visits throughout the region 
¶ Kingston/Port Ewen Suspension Bridge 
¶ NYSDOT I587 Redesign and Reconstruction process  
¶ Empire State Trail meetings 
¶ Meetings with project sponsors to discuss transportation impacts and solutions during the 

land use approval process 

 

¶ Completed  the following UCTC UPWP projects: 

o 44.24.03: Kingston Wayfinding Plan  

o 44.23.01-03: Mid Hudson TMA Congestion Management Process (CMP)  

¶ Initiated the following UCTC UPWP projects and tasks: 

o 44.23.02-03: Rural and Local Road Safety Planning ɀ Part Consultant Study 

o 44.24.04: Ellenville/Wawarsing Comprehensive Signage and Wayfinding Plan ɀ Part 

Consultant Study 

o 44.26.15.02: UCAT Storage Facility Site Selection ɀ Part Consultant Study 

o 44.26.15.03: Public Transit Technology and Innovation Program ɀ Part Consultant 

Study 

¶ Continued  the following UCTC UPWP projects: 

o 44.23.02-04: Regional Transit Plan (Connect Mid Hudson)  

o 44.23.02-04: Traffic Control Signal Warrant Evaluation 

o 44.23.02-05: Wallkill Valley Rail Trail Enhancements 

 

UCTC staff wishes to thank all of its project partners ɀ consultants, State and Federal officials, 

municipal staff, and private citizens ɀ for their participation, assistance, and support of UCTC 

projects and initiatives during the 2019-20 state fiscal year. 

 

 

UUPPWWPP  FFRRAAMMEEWWOORRKK  

 

The UCTC 2020-2021 UPWP has been developed in accordance with the stated goals of the UCTC 

Year 2040 Long Range Transportation Plan (as derived from Titles 23 (FHWA) and 49 (FTA) of the 

Code of Federal Regulations). As such, the UPWP supports a metropolitan planning process that 

includes projects and strategies that will:  

 

1. Support the economic vitality of the metropolitan area, especially by enabling global 
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competitiveness, productivity, and efficiency; 

2. Increase the safety of the transportation system for motorized and non-motorized users; 

3. Increase the security of the transportation system for motorized and non-motorized users; 

4. Increase the accessibility and mobility of people and for freight; 

5. Protect and enhance the environment, promote energy conservation, improve the qualit y of 
life, and promote consistency between transportation improvements and State and local 
planned growth and economic development patterns; 

6. Enhance the integration and connectivity of the transportation system, across and between 
modes, for people and freight; 

7. Promote efficient system management and operation; and 

8. Emphasize the preservation of the existing transportation system. 

9. Improve the resiliency and reliability of the transportation system and reduce or mitigate 
stormwater impacts of surface transportation; and 

10. Enhance travel and tourism. 

 

Projects that either directly or indirectly support these goals are identified accordingly. 
 

 

22002200   -- 22002211   (( SSTTAATTEE  FFII SSCCAALL  YYEEAARR  22002200))   FFUUNNDDII NNGG  SSUUMMMMAARRYY  

 

Funding for operations of UCTC are provided through the New York State Department of 

Transportation under the recently adopted Federal &ÉØÉÎÇ !ÍÅÒÉÃÁȭÓ 3ÕÒÆÁÃÅ 4ÒÁÎÓÐÏÒÔÁÔÉÏÎ !ÃÔ 

(FAST Act), the most recent law amending and establishing Federal surface transportation policy and 

funding authorizations. Funds are allocated on a formula basis to the 14 MPOs that exist within New 

York State.  The operating budget for UCTC is embedded within the Ulster County Planning 

$ÅÐÁÒÔÍÅÎÔȭÓ ÂÕÄÇÅÔ ÁÎÄ ÍÁÎÁÇÅÄ ÂÙ ÔÈÅ $ÉÒÅÃÔÏÒ ÏÆ ÔÈÅ 5ÌÓÔÅÒ #ÏÕÎÔÙ 0ÌÁÎÎÉÎg Depart ment.   

 

The majority of funding included in the UCTC UPWP is provided by FHWA Metropolitan Planning 

Funds (PL) and FTA §5303 Metropolitan Planning Program (MPP) funds. The PL funds are used by 

MPOs for developing long-range metropolitan transportation plans, transportation improvement 

programs, and to implement a planning process as described in 23 USC Section 134.   

 

MPP funds are used for activities related to planning for transit systems. MPP funds are 

apportioned to states by a formula that includes eaÃÈ ÓÔÁÔÅȭÓ ÕÒÂÁÎÉÚÅÄ ÁÒÅÁ population in 

proportion to the total urbanized area population for the nation, as well as other factors. States can 

receive no less than 0.5 percent of the amount apportioned. These funds, in turn, are sub-allocated 

by NYSDOT to MPOs by a formula that consiÄÅÒÓ ÅÁÃÈ -0/ȭÓ ÕÒÂÁÎÉÚÅÄ ÁÒÅÁ ÐÏÐÕÌÁÔÉÏÎȟ ÔÈÅÉÒ 

individual planning needs, and a minimum distribution. 

 

NÅ× 9ÏÒË 3ÔÁÔÅȭÓ ÁÎÔÉÃÉÐÁÔÅÄ total allocation of Federal transportation planning funds for the 2020-

2021 year is approximately $32.6 million . This is comprised of $24,092,282 in FHWA PL funds and 
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$8,541,331 in FTA MPP funds.  A portion of the overall state allocation is set aside for joint planning 

activities, referred to as ȰÓÈÁÒÅÄ ÃÏÓÔ ÉÎÉÔÉÁÔÉÖÅÓ;ȱ $150,000 in FHWA PL funds are committed 

directly to such projects.  This UPWP has been developed using the FHWA and FTA funding 

allocations for FFY 2020-2021 as recommended by NYSDOT. These amounts are subject to change 

based on Congressional action on transportation funding. Should this occur, UCTC would, as 

required, amend the 2020 UPWP to reflect any changes in the authorized funding levels.  

 

SHARED COST I NITIATIVES /S TATEWIDE PLANNING AND RESEARCH FUNDS  

The New York State Association of MPOs (NYSAMPO) and NYSDOT routinely pool a portion of their 

federal metropolitan planning funds to undertake planning tasks of statewide significance. These 

projects, known as Shared Cost Initiatives (SCI), are funded through a combination of FHWA and 

FTA planning funds and NYSDOT Statewide Planning and Research (SPR) funds, depending on the 

subject and sponsor. The MPOs and the NYSDOT Policy and Planning Division jointly identify 

potential tasks, reach consensus on priorities for the year, and develop a scope of work for each 

selected task. Most of these projects are undert aken by a consultant under contract with one of the 

MPOs or NYSDOT. The SCI/SPR tasks that UCTC will participate in during the 2020-2021 fiscal year 

include the following tasks:  

 

NYSAMPO Staff Support 
¶ Objective: Provide administrative and technical support for NYSAMPO efforts, including 

working groups. 
¶ Cost: $250,000 ($150,000 FHWA PL and $100,000 NYSDOT SPR) 
¶ Lead Agency: Capital District Transportation Committee 

 

NYSAMPO Staff Training 
¶ Objective: Provide relevant training and professional development opportunities for the 

staffs and member agencies of MPOs. 
¶ Cost: $92,513 FHWA PL and $20,923 FTA MPP/$5,231 NYSDOT IKS 
¶ Lead Agency: Genesee Transportation Council 

 

AMPO Dues 
¶ Objective: Ensure that MPOs are aware of and considered in the development of national 

transportation policy.  
¶ Cost: $41,292 FHWA PL 
¶ Lead Agency: Binghamton Metropolitan Transportation Study 

 

Mid Hudson Valle y Transportation Management Area Transit Plan  
¶ Objective: Identify ways to coordinate existing transit systems, internally between the three 

counties, and externally between the Albany and New York City metropolitan areas 
¶ Cost: $262,607 ($30,486 FTA 5303 from UCTC utilizing FTA Grant NY-80-X027 (SFY 2017))  
¶ Lead Agency: Orange County Transportation Council wit h direct support from Dutchess 

County Transportation Council and UCTC 

 

UCTC  FEDERAL A ID  

5#4#ȭÓ 2020/ 21 Federal funding allocation for the period April 1, 2020 to March 31, 2021 is a total 
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of $389,521 in FHWA (PL) funds  and a total of $59,971 in FTA Section  5303 (MPP) funds .  All of 

these funds ($449,492) are available for programming in the 2020/20 21 UPWP.  UCTC also has 

federal funds available from previous years. These funds represent previous savings that are 

available to the Council for programming as needed. UCTC will program a total of $442,328 of 

previous savings of FHWA PL Funds and $68,829 in FTA 5303 funds for a total program of 

$831,849 and $128,000 respectfully.   

 

 

MATCHING FUNDS  

Non-federal match is required to be provided per host agency agreements with NYSDOT, FHWA 

Federal-Aid Project agreements and FTA MPP grant awards. The MPO host agencies are required to 

document local matching funds and local matching In-Kind Services (IKS). NYSDOT will monitor 

MPO billings throughout the UPWP year to ensure that the appropriate level of local match is being 

provided.  NYSDOT provides the PL match through Toll Credits, ×ÈÉÃÈ ÉÓ Á ȰÓÏÆÔ ÍÁÔÃÈȱ ɀ no project 

costs are incorporated into the project as part of the non-Federal share.  The FTA MPP grant funds 

must be programmed in UPWP budget tables by ALI code, with the following share breakdown for 

each: 80% federal; 15% state; 5% local.  

 

 

UCTC  CARRYOVER  BALANCE  

The annual carryover or un-programmed balance refers to federal funds allocated to the MPO that 

have not been committed to a specific purpose and therefore represent savings for future use.  

MPOs require flexibility to reserve funds for a variety of reasons, such as large upcoming studies or 

tasks, staffing changes, billing fluctuations or other unforeseen circumstances when managing 

UPWP funds.  UCTC estimates that an un-programmed balance (savings) of $300,043  in FHWA PL 

This amount represents a continued effort to draw down savings from previous years in order to 

limit the amount of carryover funding.  A minimum of one full year of staff salary and fringe 

expenses are typically maintained as unexpended (roughly $265,000) year to year.  UCTC will 

continue to identify potential transportation planning needs for unprogrammed funds over the 

course of the state fiscal year.  This may include additional dollars to be made available for new 

contracts that emerge mid-year or for tasks identified in this UPWP that need additional funds 

based on consultant responses and/or requested expanded scope of services. 

 

UCTC anticipates $18,026 available in savings from FTA 5303 funds in the SFY2020/2 1 UPWP and 

considers this to de-minimis.  
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SSFFYY  22002200// 2211   WWOORRKK  PPRROOGGRRAAMM  

 

The work program areas identified below are listed by FTA Task Code for SFY 2020/ 21.  

 

PROGRAM AREA BY  FTA  TASK CODE  

FTA Task 

Code  
Pro gr am Area  

44.21.00  PROGRAM SUPPORT AND ADMINISTRATION  

44.22.00  GENERAL DEVELOPMENT AND COMPREHENSIVE PLANNING  

44.23.00  

LONG RANGE TRANSPORTATION PLANNING  (LRTP ï METROPOLITAN 

AND STATEWIDE )  

¶ 44.23.01 ï LRTP SYSTEM LEVEL  

¶ 44.2 3.0 2  ï LRTP PROJECT LEVEL 

44 .2 4.00  SHORT RANGE TRANSPORTATION PLANNING  

44.25.00  TRANSPORTATION I MPROVEMENT PROGRAM (TIP)  

44.27.00  OTHER ACTIVITIES  

 

4ÁÓËÓ ÆÏÒÍÅÒÌÙ ÌÉÓÔÅÄ ÕÎÄÅÒ 4ÁÓË #ÏÄÅ ττȢςφȢππ ɉ0ÒÉÏÒÉÔÙ %ÍÐÈÁÓÉÓ !ÒÅÁÓȱɊ ÈÁÖÅ ÂÅÅÎ ÄÉÓÃÏÎÔÉÎÕÅÄ 

in SFY2020; FTA tasks are now integrated under Long Range Transportation Planning categories.   

 

The total task cost identified for each work item includes New York State and Ulster County funds 

as a local match.  A summary budget for each FTA Task Code is provided in Table 5 (page VIII ).  The 

total UCTC program including all matching requirements is $1,167,975  for SFY 2020/ 21.  New 

York State provides a soft match for efforts in the UPWP. The total program absent the State match 

is $1,012,481 and the Federal port ion being $960,649 . Unless otherwise noted, UCTC is the lead 

agency for all projects undertaken within this UPWP.  

 

 

4444..2211..0000::   PPRROOGGRRAAMM  SSUUPPPPOORRTT  AANNDD  AADDMMII NNII SSTTRRAATTII OONN    

 

Program Support and Administration includes basic overhead, program support, and general 

administrative costs directly chargeable to the FHWA or FTA project, i.e., direct program support, 

administration, interagency coordination, citizen participation, public information, local assistance, 

Unified Planning Work Program (UPWP) development, etc.  

 

4 4. 21.01: Program Support and  General Administration  

This task includes all program management and organizational development activities, staffing 

committees, planning and programming meetings, communicating and coordinating with local, 

County, Federal and State agencies, and general day-to-day operations of UCTC.  Also included 
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are capital needs such as office equipment, computer and software purchases, expenses such as 

travel and overhead, and supplies such as paper and ink cartridges.  Other program support  

and coordination activities under this category include: routine website development and 

ÍÁÉÎÔÅÎÁÎÃÅȠ ÁÔÔÅÎÄÁÎÃÅ ÁÔ .93!-0/ $ÉÒÅÃÔÏÒȭÓ ÍÅÅÔÉÎÇÓȠ preparing MPO meeting agenda 

and minutes; and preparation for committee and subcommittee meetings.   

 

4 4 .21 .01 : Program Support and Gene ra l Administration  

 Federal Share  Local Share  Total  State Soft Match 

Total Project 

Cost  
$87,200 $4,589 $91,789 $13,768 

 
Includes $60,000 for task total plus $27,200 for indirect office expenses, travel and 
equipment/supplies as detailed in Tables IV & V of the Appendix 

Deliverables:  
Committee and subcommittee meeting agendas, minutes, contract documents, and 
web updates.  All UCTC travel, training, supplies and indirect costs are included. 

Schedule:  This is an ongoing activ ity, April 2020 ɀ March 2021  
Total project cost includes resources necessary to cover staff time, expenses and consultant procurement  (if necessary) .   

 

 

44.21.02: Unified Planning Work Program (UPWP) Development  

The Unified Planning Work Program (UPWP) is a summary of transportation planning tasks 

proposed annually in support of the goals, objectives, and recommendations of 5#4#ȭÓ 9ÅÁÒ 

2040 Long Range Transportation Plan.  This task involves the assessment of work  completed in 

the previous year, anticipated tasks and projects needing completion in the next SFY, a financial 

analysis of planning funds available, staffing and work  load assessment, meeting with local, 

State and Federal officials to discuss cooperative working  partnerships, and the preparation, 

printing  and distribution of the draft and final UPWP document.  Administration of UPWP 

amendments is also included.   

 

 

44.21.02: Unified Planning Work Program (UPWP) Development  

 Federal Share  Local Share  Total  State Soft Match  

Total Project 

Cost  
$7,000 $368 $7,368 $1,105 

Deli ve rables:  
Draft and Final UPWP documents will be prepared and distributed for review and 
adoption.  Amendments will be made as necessary 

Schedule:  This is an annual activity, October 2020 ɀ March 2021 
Total project cost in clu des resources necessary to co ve r staff time, expenses and consultant procurement  (if necessary)  

 

 

44.21.03: Periodic Reporting  

Periodic reporting is comprised of developing progress reports and the preparation of payment 

reimbursement requests.  Staff provides other required informat ion to Ulster County, NYSDOT, 

FHWA, and FTA for periodic audits of federally funded programs and grants.   
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44.21.03: Periodic Reporting  

 Federal Share  Local Share  Total  State Soft Match  

Total Project 

Cost  
$5,000 $263 $5,263 $789 

Deliverables:  
Quarterly finance reports, semiannual DBE reports and semiannual narrative 
progress reports will be prepared and circulated periodically 

Schedule:  This is an ongoing activity, April 2020 ɀ March 2021 

 

 

44.21.04: Public Participat ion  Activities  

The UCTC continues to implement and evaluate public involvement strategies throughout the 

year.  This task includes activities such as the implementation of meetings and other events 

intended to engage and involve the public, web site development and maintenance, 

advertisement of public meetings in the local newspapers and on cable access television, and 

the development of press releases.  In addition, UCTC will strive to expand its public outreach 

activities through the identification of innovative education programs and the formation of 

strategic partnerships with member organizations to leverage existing resources and expertise 

in the areas of traffic, bicycle and pedestrian safety.  

 
44.21.04: Public Participation Activities  

 Federal  Sha re  Local Share  Total  State Soft  Match  

Total Project 

Cost  
$2,000 $105 $2,105 $316 

Deliverables:  
Web site updates, press releases, public advertisements for upcoming UCTC 
activities will be performed periodically  

Schedule:  This is an ongoing activity, Apri l 2020 ɀ March 2021 
Total pr oj ect cost includes resources necessary to cover staff time, expenses and consultant procurement  (if necessary)  

 

 

44.21.05: Transportation Management Area  Coordination  

UCTC staff will engage in TMA-related planning activities and meetings to ensure that the TMA 

will be able to meet its Federal requirements.  This task includes regular meetings with OCTC 

and DCTC representing Orange and Dutchess counties as well as other regional transportation 

planning activities.  These efforts are focused on allocating FTA Section 5307, 5310, and 5311 

funding for transit agencies, implementing the Congestion Management Process and 

coordination on regional studies.  The Task also will include continued coordination of transit 

operations among the commuter and public carriers in the region toward the formulation of a 

regional transit strategy for the TMA.   

 

Planning for regional freight movement will also continue to be a high priority of TMA 

members. This task covers staff work on analyzing the freight industry and goods movement 

trends across the region and county. Part of this work will focus on assisting agencies with 

implementing the recently completed Statewide Freight Plan. If agreed upon by the TMA, the 

Council will work with NYSDOT, OCTC, and DCTC on drafting a possible scope of work for a 
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regional freight plan. Such a regional freight plan would include an inventory of existing freight 

activities across multiple modes of transportation (e.g. truck, rail, ship/barge, and air) and 

identify potential strategies to improve freight efficiency on facilities such as I-84/87, regional 

CSX rail lines, New York Stewart International Airport in Orange County, and the Hudson River. 

A regional freight plan would require consultant services and not start until SFY 2021-2022 at 

the earliest. 

 

The TMA classification requires that the MPOs jointly disburse FTA Section 5307 (Urbanized 

Area) and Section 5339 (Bus and Bus Facilities) transit funding and undergo an in-person 

federal certification review every four years. The TMA underwent its most recent federal 

certification in September 2017, with the final certification report to be issued in 2018. TMAs 

are also required to develop a Congestion Management Plan (CMP) to identify strategies to 

reduce traffic congestion and improve operations; the second phase of the CMP will be 

completed during SFY2020.  

 

44.21.05: Transportation Management Area  Coordination  

 Federal Share  Local Share  Total  State Soft Match  

Total Project 

Cost  
$10,000 $526 $10,526 $1,579 

Del i ver ables:  
TMA quarterly meetings, action on transit funding, and TMA planning activities in 
close coordination with NYSDOT, DCTC and OCTC 

Schedule:  This is an ongoing activity, April 2020 ɀ March 2021 
Total project cost includes resources necessary t o cover  staff time, expenses and consultant procurement  (if necessary)  

 

44.21.06: Pr ofessional Development  

Professional development and training help to improve staff performance.  Professional 

development opportunities periodically emerge throughout the year and UCTC benefits when 

staff works to enhance knowledge and skills needed to do the work of the UCTC effectively.  

Types of training opportunities staff may attend in the coming year include traffic count 

workshops, transportation planning seminars, statewide MPO staff meetings, statewide and 

national planning conferences, transportation modeling workshops, strategies for effective 

office management, and other specialized training opportunities.   

 

44.21.0 6 : Professional Development  

 Federal Share  Local Shar e Total  State Soft Match  

To tal Project 

Cost  
$3,500 $184 $3,684 $553 

Delive r ables:  

Staff attendance at conferences and training seminars hosted by agencies and 
organizations such as: Federal Highway Administration; Federal Transit 
Administration; New York State Department of Transportation (NYSDOT); the 
Association of Metropolitan Planning Organizations (AMPO); the National 
Association of Development Organizations (NADO); the New York State MPO 
association; New York State Chapters of the American Planning Association (APA);  
other regional transportation-related workshops; and training associated with 
transportation related software and applications utilized by staff.   

Schedule:  This is an ongoing activity, April 2020 ɀ March 2021 
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4444..2222..0000::   GGEENNEERRAALL  DDEEVVEELLOOPPMMEENNTT  AANNDD  CCOOMMPPRREEHHEENNSSII VVEE  PPLLAANNNNII NNGG  

 

General Development and Comprehensive Planning includes the costs of activities specifically 

emphasizing regional policy and system planning for non-transportation functional areas, including 

the development and maintenance of related data collection and analysis systems, demographic 

analysis and non-transportation modeling, and forecasting activity, e.g., land use, housing, human 

services, environmental and natural resources, recreation and open space, public faciliti es and 

utilities, etc.   

 

44.2 2. 01: Ensuring Compliance and Conformity with Fe d eral and State 

Transportation Rules and Regulations  

The purpose of this task is to continually review requirements of the MPO with regard to 

maintaining compliance with all applicable Federal and State transportation rules and 

regulations, including Federal performance-based planning targets, Title VI of the Civil Rights 

Act, and its own Operating Procedures.  In doing so, staff will begin to review the latest Federal 

surface transportation authorization act ɀ the &ÉØÉÎÇ !ÍÅÒÉÃÁȭÓ 3ÕÒÆÁÃÅ 4ÒÁÎÓÐÏÒÔÁÔÉÏÎ ɉ&AST 

Act).  In addition, the MPO will continue to evaluate and respond to Federal requirements and 

regional needs regarding performance management compliance and other Federally backed 

focus areas.  

 

44.22.01:  Ensuring Compliance and Conformity with Federal  and State 

Transportation Rules and Regulations  

 Federal  Share  Local Share  Total  State Soft Match  

Total Project 

Cost  
$2,000 $105 $2,105 $316 

Deliverables:  
Functional classification map amendments as necessary; additional informational 
bulletins, presentations and updates as necessary or requested  

Schedule:  This is an ongoing activity, April 2020 ɀ March 2021 
Total project cost includes resources necessary to cover staff t ime , ex penses and consultant proc ur ement  (if necessary)  

 

 

44.22.02: Demographic a n d Economic  Data Analysis and Forecasting  

Staff will continue to monitor and analyze available demographic and economic news and data 

releases including the US Census and American Community Survey (ACS). Other relevant data 

warehouses such as the NYS Department of Labor, Global Insights, Hudson Valley Economic 

summary, etc will also be monitored to support UCTC-related planning initiatives.  These data 

will inform ongoing studies and be utilized in the maintenance of the UCTC Transportation 

Model (TransCAD).  Data requests from UCTC members and the general public specifically 

relevant to Census products will also be covered under this task. 
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44.22.02: Data Analysis and Foreca sti ng  

 Federal Share  Local Share  Total  State Soft Match  

Total Project 

Cost  
$800 $42 $842 $126 

Deliverables:  
Perform data analysis for new demographic data from the American Community 
Survey and interact with NYS Department of Labor on employment information  

Schedule:  This is an ongoing activity, April 2020 ɀ March 2021 
Total pro je ct cost includes resources necessary to cover staff time, expenses and consultant procurement  (if necessary)  

 

 

44.22.03: Traffic Monitoring Program ï Part Consultant Study  

Staff will continue to work with Ulster County Department of Public Works, NYSDOT, and local 

municipalities to implement 5#4#ȭÓ Traffic Monitoring  Program (TMP).  The TMP is an 

important component of the overall transportation planning process.  Traffic count data is used 

to help calibrate the Ulster County travel demand model (TransCAD), supports short- and long-

range Congestion Management Process (CMP) goals and objectives, and assists in crash 

analysis and pavement management activities.  An annual TMP report wi ll be produced, 

distribute d and made available on the UCTC web site.  This work also includes crash analysis 

and data requests.  Research and evaluation of possible bicycle/pedestrian counts of the non-

motorized trail system will also be included.  

 
44 .22. 0 3 : Traffic Monitoring Pro gr am (Part Consultant Study)  

 Federal Share  Local Share  Total  State Soft Match  

Total Project 

Cost  
$27,200 $1,432 $28,642 $4,295 

 $24,000 available for consultant procurement 

Deliverables:  Annual UCTC Traffic Monitoring Report and associated datasets 

Sch edule:  This is an annual activity, May 2020 ɀ February 2021 
Total project cost includes resources necessary to cover staff time, expenses and consultant procurement  (if necessary)  

 

44.2 2 .03 : Transportation Asset Plannin g an d Co ordination  

This task will focus on improving the maintenance, operation and preservation of regional 

transportation assets.   Asset management is a continuous process that guides the acquisition, 

use, and disposal of infrastructure assets. The purpose of asset management is to optimize 

service delivery and minimize the cost of any given asset over its service life.  Focus areas 

include improvement of customer service, asset life cycles and risk management, and life cycle 

costing.  Strategies focus on data inventory and management, including the acquisition and use 

of specialized software packages.  The goal of an asset management strategy is to achieve 

desired levels of service and operational objectives at the best possible cost to the customer.  

This task can facilitate future transportation asset management planning, inventorying and 

assessment in municipalities within the UCTC MPA, as needed.  Focus areas include pavement 

management, bridge maintenance, or other transportation infrastructure focus areas.  
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44. 22.03 : Transportati on  Asset Management  

 Federal Share  Local Share  Total  State Soft Match  

Total Project  

Cost:  
$22,000 $1,158 $23,158 $3,474 

 $20,000 available for consultant procurement 

Deliverables:  

Guidance and methodology for data collection and implementation of a asset 
management databases; training of staff to conduct a asset management programs; 
hiring of 3rd party consultants to conduct asset management planning and 
inventorying  

Schedule:  This is an annual activity, May 2020 ɀ February 2021 

 

 

44.2 2 .04 : Transporta ti on Infrastructure Resiliency and Vulnerability  

As sessment Planning ï Part Consultant Study  

Transportation resiliency refers to the transportation ÓÙÓÔÅÍȭÓ ÁÂÉÌÉÔÙ ÔÏ ÁÃÃÏÍÍÏÄÁÔÅ ÖÁÒÉÁÂÌÅ 

and unexpected conditions without catastrophic failure.  The subject is particularly relevant in 

Ulster County as the frequency and severity of extreme weather events appears to be 

increasing.  The purpose of this study effort is to determine the vulnerability of the region's 

various transportation infrastructure assets to natural and manmade hazards and propose 

solutions for preventing and/or mitigating the impacts of hazard events on those assets.  The 

focus of this effort will begin by utilizing the county-wide large culvert inventory developed by 

the Ulster County Department of Public Works.  The focus will be to determine culvert 

vulnerability to flooding and repetitive loss and develop recommendations for proper 

hydrologic capacity based on estimates of future rainfall and storm events.  

 

44. 2 2 .04 : Transportation Infr as tructure Resiliency and Vulnerability 

Assessme nt Planning  

 Federal Share  Local Share  Total  State Soft Match  

Total Project 

Cost  
$53,200 $2,800 $56,000 $8,400 

 $50,000 available for consultant procurement 

Deliverables:  
Conduct assessments of transportation asset vulnerability to extreme weather 
events; study options for improving resiliency of transportation facilities or systems  

Schedule:  

This project has not yet commenced; only background research has been conducted 
to date.  Project is expected to take approximately 12 months from date of contract 
execution.  

Total project cost includes resources necessary to cover staff time, expenses and consultant procurement  (if necessary)  

 

 

44.2 2 .05 : Americans with Disabilitie s Ac t Coordination and Compliance  

The purpose of this effort is to assist UCTC members to better understand their roles and 

responsibilities to provide accessible transportation facilities under the Americans with 

Disabilities Act of 1990 (ADA) and the Rehabilitation Act of 1973 (Section 504).  Public rights-

of-way and facilities are required to be accessible to persons with disabilities through Section 

504 of the Rehabilitation Act of 1973 and Title II of the Americans with Disabilities Act of 1990. 

These statutes mean that the agency must provide pedestrian access for persons with 
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disabilities to the agency's streets and sidewalks, whenever a pedestrian facility exists. 

Regulations implement this requirement by imposing standards for accessible features such as 

curb cuts, ramps, continuous sidewalks, and detectable warnings.  All State and local 

governmental agencies must provide pedestrian access for persons with disabilities in 

compliance with ADA Title II. 42 U.S.C. §12131(1). Federal, State, and local governments must 

provide pedestrian access for persons with disabilities in compliance with Section 504 

standards (29 U.S.C. §794(a)). The ADA requires public agencies with more than 50 employees 

to make a transition plan (28 CFR §35.150(d)). Efforts will therefore be extended to assist 

members with the development of data and discourse that will aid in ADA compliance, 

including inventory of existing facilities and their present condition as well as critical gaps.   

 

44.22.05: Americans with Disabilities Ac t Coordi nation and Compliance  

 Federal Share  Local Share  Total  State Soft  Match  

Tot al Project  

Cost:  
$2,500 $132 $2,632 $395 

Deliverables:  
Conduct ADA assessments, training, and coordination of compliance as 
member demand warrants  

Schedule:  This is an ongoing activity; April 2020 ɀ March 2021 
Total project cost includes resources n ecessary to cover staff time, expenses and consultant procurement  (if necessary)  

 

 

44.2 2 .0 6 : Trail Intersection Safety Study  

At-grade trail crossings have frequently been the sites of bicycle, pedestrian, and snowmobile 

crashes throughout the nation. To date, many resources exist for use in the design of trails and 

intersections, while guidelines of traffic control at roadway-trail crossings are covered in the 

NYSDOT Highway Design Manual. Resources on comprehensive guidance for safety treatments 

at roadway-tr ail crossings, however, are limited. The goal of this document is to synthesize best 

practices observed statewide in New York and nationally in order to provide engineers and 

other transportation professionals with guidance on safety treatment applications at trail 

crossings. The effort will examine the intersections of the nearly 50 miles of existing, active 

trails throughout Ulster County with public roads; document the safety of crossing locations; 

inventory baseline conditions; and develop recommendations for improvements.  A review of 

best practices and standards and specifications for crossing facilities will be conducted to guide 

the review process.  A final report will document project findings.  UCTC staff will conduct this 

study. 

 

44.22. 0 6 : Tra il Intersection Safety Study  

 Federal Share  Local Share  Total  State Soft Match  

Total Project  

Cost:  
$10,000 $526 10,526 $1,579 

Deliverables:  
Rail trail crossing inventory and analysis; final report with 
recommendations  

Schedule:  
Project is 58% complete; project methodology completed; field work and 
assessment is still required.  Estimated date of completion September 2021 
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4444..2233..0000::   LLOONNGG  RRAANNGGEE  TTRRAANNSSPPOORRTTAATTII OONN  PPLLAANNNNII NNGG    

 

44. 23 .01:  LONG RANGE TRANSPORTATION PLANNING ï SYSTEM LEVEL  

System Level Long Range Planning includes the costs of activities specifically emphasizing long 

range transportation system planning and analysis, e.g., long range travel forecasting and modeling 

including appropriate database development and maintenance for transportation in the entire 

metropolitan area or State, system analysis, sketch planning, system plan development, reappraisal 

or revision, and all long-range, Transportation System Management (TSM) activities. 

 

44.23.01 - 01: UCT C Year 204 5  Long Range Transportation Plan  and 2045 

Plan Update ï Part Cons ul tant Study  

UCTC is required by Federal law to update its LRTP at least once every five (5) years; the most 

recent iteration ɀ Rethinking Transportation: Plan 2040 ɀ was completed in September of 2015.  

The LRTP gives citizens and decision makers a structured means to be thoughtful about the 

role that transportation will play in the future. The LRTP is both a statement of policy and an 

investment plan: it states how available funds are best used to meet regional priorities.  The 

document establishes a regional vision and goals for transportation planning and 

programming, which thereby creates the framework for establishing the projects, strategies 

and actions that are necessary to realize that vision.  This task will allow MPO staff to publicize 

and distribute the document, monitor MPO conformance to performance measures, evaluate 

how day-to-day activities meet the requirements of the Plan and prepare for the next Plan 

update, due for completion in 2020.  Potential contractual expenses include the development of 

Performance Management Plan. 

 

44.23.01 - 0 1 : UCTC Year 204 5  Long Range Transp or tation Plan  

 Federal Share  Local Share  Total  State Soft Match  

Tot al Pro ject  

Cost:  
$85,000 $4,474 $89,474 $13,421 

 $35,000 available for consultant procurement as needed 

Del iverables:  

Maintenance, distribution and publication of LRTP document and monitoring to 
ensure conformance across all elements of the MPO; development of necessary 
scope of work for Year 2045 update; Performance Management Plan 

Schedule:  This is an ongoing activity, April 2020 ɀ March 2021;  
Total project cost includes resources n ecessary to cover staff time, expenses and consultant procurement  ( if  neces sary)  

 

 

44.23.01 - 0 2 : Parti ci pat e and Support the Congestion Management 

Planning Process (CMP)  

The UCTC will continue its work with OCTC and DCTC to publish follow-on technical reports in 

support of the Mid-Hudson Valley TMA Congestion Management Process (CMP). The new CMP, 

approved by the MPOs in 2019, builds on previous CMP work by the TMA. The new CMP 

establishes a four-step process to measure and define, locate, and manage congestion on the 

National Highway System, and then evaluate change over time and the effectiveness of 
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management efforts.  

 

To improve our understanding of where congestion is located (step two), the CMP calls for a 

four-part analysis of congestion at the regional, then the county, level. The TMA began this 

process during the 2019-2020 program year by publishing a technical memorandum that uses 

a macro-level analysis to identify the moÓÔ ÃÏÎÇÅÓÔÅÄ ÁÒÅÁÓ ÉÎ ÔÈÅ ÒÅÇÉÏÎȢ 4ÈÅ 4-!ȭÓ #-0 ×ÏÒË 

in 2020-2021 will build on this analysis with a second technical memorandum on its micro-

level investigation of the congested areas identified in the TMA-wide screening. Follow on 

technical memorandums will include a county-wide macro-level screening to measure overall 

congestion levels and identify the most congested areas in each county, and a micro-level 

investigation of any congested areas identified in the county-wide screening that were not 

already addressed in the TMA-wide analysis. 

 

As part of its ongoing CMP work, the TMA will work closely with the NYSAMPO Modeling 

Working Group and the UniversitÙ ÁÔ !ÌÂÁÎÙȭÓ !6!), 4ÅÁÍ to analyze travel time and speed 

data using the National Performance Management Research Data Set (NPMRDS). The NPMRDS, 

based on wireless vehicle probe data, is procured by FHWA to assist states and MPOs with 

measuring travel performance on the National Highway System (NHS), and includes archived 

speed and travel time data matched to location referencing data.  

 

This task also addresses staff support of state, regional, and local Travel Demand Management 

(TDM) activities, including the 511NY Rideshare program, 511NY website, and other NYSDOT 

TDM strategies to reduce single occupant vehicle travel and, in turn, reduce traffic congestion 

and energy consumption.  
 

 

44.23.01 - 0 2 : Participate and Support the Congestion Management P ro cess  

 Federal Share  Local Share  Total  State Soft Match  

Total Project  

Cost:  
$10,000 $526 $10,526 $1,579 

Del iverables:  
NPMRDS data analysis (April 2020-March 2021); CMP technical memos: April ɀ 
March 2021); TDM Activities  

Schedule:  This is an ongoing activity , April 2020 ɀ March 2021 
Total project cost includes resources necessary to cover staff time, expen ses and consultant procurement  (if necessary)  

 

 

44.23.01 - 0 4 : Performan ce  Monitoring  

Gather and analyze transportation data necessary to monitor the performance of the local 

transportation system based on the measures identified in Rethinking Transportation: Plan 

2040.  UCTC will use the data to measure progress towards meeting short- and long range goals 

for specific issues such as highway and bridge conditi ons, transportation safety, walking and 

bicycling infrastructure, transit use, traffic congestion, project delivery, and natural resource 

protection.  UCTC will also meet FAST Act rulemakings on various performance measures (e.g. 
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safety, pavement, bridge, transit and other relevant subject-area performance measures).  

 

44.23.0 1 - 0 4 : Performance Monitoring  

 Federal Share  Local Share  Total  State Soft Match  

Total Project  

Cost :  
$2,000 $105 $2,105 $316 

Deliverables:  

Analysis and reporting of transportation data necessary to monitor the performance 
of the system; progression of any necessary UCTC policy items in support of federal 
performance monitoring mandates. 

Schedule:  This is an ongoing activity; April 2020ɀ August 2021 
Total project cost includes  resourc es necessary to cover staf f time, expenses and consultant procurement  (if necessary)  

 

 

44.23.01 - 0 5 : Reg ional Transit Planning  FFTTAA 

The UCTC will work with the Mid -Hudson Valley TMA to implement the regional transit plan, 

Connect Mid-Hudson, which will  be finalized in spring 2020. Init iated during the 2018-2019 

program year, the transit plan identifies ways to better coordinate and connect existing transit 

systems between Dutchess, Orange, and Ulster counties, as well as between the three counties 

and the Albany and New York City metropolitan areas. The plan offers ideas on how the 

ÒÅÇÉÏÎȭÓ ÔÒÁÎÓÉÔ ÓÙÓÔÅÍÓ Ãan better connect major urban and job centers to one another and to 

major transportation facilities such as train stations and park-and-ride lots, and airports. The 

new plan also includes an analysis of the future transit capital needs for the region, both for 

equipment and facilities, and estimate the amount of funding needed to maintain and expand 

the regional transit system. Work during the 2020- 2021 program year will focus on finalizing 

the plan and determining how the TMA might address any unmet transit  needs identified in the 

plan, both operational and capital.  Detailed cost share information is provided in Tables 2 & 2a 

of the Appendix.  This task is funded using Federal Transit Administration Section 5303 dollars. 

 

44.23.01 - 0 5 :  Regional Transit Pla nn ing  FTA  

 Federal Share  (5303)  State Share  Local Share  Total  Task Cost 

Staff Cost :  $6,800 $1,275 $425 $8,500 
SCI*  $33,049  $ 6,197  $2,066  $41,311  

 

*$33,049 was transferred to OCTC for contractual obligations and project 
administration; federal funds taken directly from FTA grant NY-80-X027 (SFY 
2017) Refer to Tables 2 & 2a in Appendix for further details 

Deliverables:  
Final Regional Transit Plan (April 2020) - Regional transit operational and capital 

planning (April 2020-March 2021). 

Lead 

Agency:  

Orange County Transportation Council with close coordination with DCTC and 
UCTC 

Schedule:  
This is an ongoing activity; project completion spring 2020 and implementation 
ongoing through March 2021 

Total project cost includes resources necessary to cover s ta ff time, expenses and consultant procurement  (if necessary)  

 

 

44.23.01 - 0 6 : Reg ional Freight  Planning   

This task covers staff work on analyzing the freight industry and goods movement trends 
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across the region and county. Part of this work will focus on assisting agencies with 

implementing the recently completed Statewide Freight Plan. If pursued by the TMA, we will 

work with NYSDOT, OCTC, and DCTC on drafti ng a possible scope of work for a regional freight 

plan. Such a regional freight plan would include an inventory of existing freight activities across 

multiple modes of transportation (e.g. truck, rail, ship/barge, and air) and identify potential 

strategies to improve freight efficiency on facilities such as I-84/87, regional CSX rail lines, New 

York Stewart International Airport  in Orange County, and the Hudson River. A regional freight 

plan would require consultant services and not start until SFY 2021-2022 at the earliest. 

 

44.23 .0 1 - 0 6 :  Regional Freight  Pla nn ing  

 Federal Share  Local Share  Total  State Soft Match  

Total Project  

Cost :  
$2,000 $316 $2,105 $316 

Deliverables:  Draft Mid-Hudson Valley Regional Freight Plan Scope of Work  

Schedule:  January-March 2021 
Total project cost includes resources necessary to cover s ta ff time, expenses and co nsultant procurement  (if necessary)  

 

 

44.23. 02 :  LONG RANGE TRANSPORTATION PLANNING  ï PROJECT LEVEL 

Project Level Long Range Planning includes the costs of activities specifically emphasizing long 

range project level planning and analysis, e.g., corridor and subarea studies, cost effectiveness 

studies, feasibility and location studies, and the preparation of related draft environmental impact 

studies.   

 

44.23.02 - 01: Community Transportation Pl an ning Assistance  

This task is designed to ensure that communities understand the fundamental link between 

transportation and land use.  The task will provide planning and design assistance as well as 

educational training for communities in developing their  comprehensive plans, establishing 

design parameters for major projects, establishing access management and pedestrian/bicycle 

provisions in land use controls, and assisting in decision-making for capital investments and 

designs that become part of or impact the transportation system.  UCTC wil l provide support to 

local committees and the county which may include basic GIS analysis and map development 

for local and county offices, identification of and planning for regionally significant new 

development proposals with likely transportation implications.  In addition, UCTC will assist 

the traffic safety board in its efforts to promote safe transportation within the county under 

this category.   

 

44.23.02 - 0 1 : Community Transpo rtatio n Planning Assistance  

 Federal Share  Local Share  Total  State Sof t Match  

Total Project  

Cost:  
$50,400 $2,653 $53,053 $7,958 

Deliverabl es :  
Planning guide memoranda related to transportation and community development, 
attendance at local meetings and educational seminars on transportation planning  

Schedule:  Ongoing activity, April 2020 ɀ March 2021 
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44.23.0 2 - 0 3 : Ulster County Road Safety Action Plan  ï Part Consultant 

Study  [formerly titled ñRural Road Safety Studyò] 

A significant number of crashes occur on rural/local r oads where it is often difficult to isolate 

high-crash locations. Issues such as narrow lanes, absence of shoulders, nonexistent clear 

zones, or worn or obsolete pavement markings and signage are not uncommon.  Similarly, 

resources to address the problems are often limited.  This project will utilize data-driven 

approaches to identify persistent roadway safety problems throughout Ulster County by 

examining crash trends and characteristics in an effort to focus on specific emphasis areas.  

Characteristics such as type of common crashes, contributing circumstances, and facility 

location will be taken into consideration.  The result will be a detailed data analysis followed by 

a transportation safety plan based on the results of the data analysis.  This project will functi on 

in close coordination with 44.23.02-02: Conduct Roadway Safety Audits at Selected Locations, 

which has been underway. 

 

44.23.02 - 0 3 : Ulster County Road Safety Action Plan ï Pa rt Consultant Study  

 Federal Share  Local Share  Total  State Soft Mat ch 

Total Pr oj ect 

Cost  
$97,829 $5,149 $102,978 $15,447 

 $92,829 available for consultant procurement 

Deliverables:  Data analysis and safety plan for rural and local roads in Ulster County 

Schedule:  Project commenced October 1, 2019 and ending September 30, 2020 

Pr oj ect 

Status  

Contract executed; project underway and on schedule; no bills received 

 

44.23.0 2 - 0 4 : Traffic Control Signal Warrant Evaluation  ï Part Consultant 

Study  

Traffic signals are one of the most restrictive forms of traffic control that can be used at an 

intersection. They are also elaborate and expensive pieces of equipment for municipalities to 

maintain.  In order to ensure that the use of traffic signals is limited to favorable situations, this 

study will apply evaluative measures to existing traffic controls to confirm that the minimum 

traffic conditions are present to warrant the continued operation of a signal.  The study will 

focus on traffic signals in the City of Kingston. 

 

44.23.0 2 - 0 4 : Traffic Control Signal Warrant Evaluation  

 Federal Share  State Share  Local Share  Total  

Total Project 

Cost  
$3,317.50 $524 $175 $3,492 

 $3,317.50 available for contract continuation 

Deliverables:  Final report and plan on traffic signal warrant evaluation 

Schedule:  Anticipated date of completion April 30, 2020. 

Project 

Status  

Project fully completed in SFY 19; final invoices left to process 

Total project cost includes resources necessary to cover staff time, expenses and, if necessary, consultant procurement  

 

 




